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Matrix No. 6.1.1: The governance and leadership is in accordance with vision and mission of the 
institution and it is visible in various institutional practices such as decentralization and 
participation in the institutional governance: 
 

The college promotes a culture of decentralization and participation in the institutional governance at different levels 

as is given below: 

o The college promote a culture of participative management through involvement of all the faculty members 

in one or the other committee or the designated cells. 

o There is a College Council which takes important decisions under the chairpersonship of the Principal. 

o The IQAC is constituted as per the norms of UGC. In the meeting of  IQAC the participatory management 

approach is practiced by involving teachers from different streams under the chairmanship of the principal 

who are involved in the process of decision making based on consensus on important issues related to the all-

round development of the institution. 

o The heads of all departments and the senior faculty members are actively involved in the decision-making 

process ensuring a role for each member of the departments. 

o The students are given opportunities to work in labs/depts through Earn While You Learn scheme. 

o The individual teachers are also given due weightage for their opinions/views. 

o The student representatives chosen from Cultural and NSS etc. are involved in maintaining discipline during 

college functions on campus. 

          

NAAC Coordinator          Principal 

Documents:  
a. copy of staff meetings. 
 b. Copy of council meetings  
c. Copy of IQAC meetings  
d. Copy of Earn while you learn scheme letter, selection letter of students 
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